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Finally the bull became only a couple of lines - a great anthem to simplicity. The sketches have become iconoclastic
and are one big investigation on the true ‘spirit of the animal. The less you become, the more you are. How much
should one reduce to make oneself big or great is the question or philosophy or theory that mankind faces.

Says Chinese poet Ouyang Jianghe in a poem about Picasso’s The Bull “How less does it have to get before it becomes
more?” “That depends on the name you give to more”.

He echoes the philosophy of our ancient gurus who valued that which cannot be measured in terms of wealth,
weaponry, fiefdoms or beauty. After all, the greatest Empire on earth, the one on which the sun never set, was
brought to its knees by an unlikely saint. Our Mahatma, M K Gandhi, a bent figure, nut brown and naked except for a
white loincloth, spectacles perched on his nose, frail hand grasping a tall bamboo staff cut a quaint figure. Without a
doubt, he was one of the century’s great revolutionaries. Truly, this was a case where ‘the spirit’ equalled ‘the form’.

Gandhi was following a primeval tradition of using spirituality as a basis of social change. The Buddha and Jesus
Christ had used them successfully. Gandhi’s unique philosophy was the result of his having discovered the East and
the West at about the same time, the one through the other. His education was what drew him to the conclusion that
less is more and small is beautiful. As we celebrate the 150th birth anniversary of this legendary leader it is only
imperative that we reinvent ourselves by imbibing even the nuances of his spirit.

In truth, the bigger or greater you become the more accessible, approachable, lighter and simpler you should be. In
today’s world being big doesn’t guarantee survival. The secret to survival lies in downsizing, not in distending. And
this is a paradox of modern reality.

All education should at first add and then subtract. Thus, as with Picasso’s The Bull, as with the Mahatma, true
education is that in which both the educator and the educated endure the refiner’s fire to emerge as profound
versions of themselves.

Fr. John Mannarathara CMI
Principal

Silver Hills Public School
Paroppady, Kozhikode
Kerala

Fr John Mannarathara CMI belongs to Kozhikode St. Thomas Province of CMI Congregation, He is founder
principal of Devagiri CMI Public School. He is a graduate in English Literature from Union Christian College,
Aluva. He has done his post graduation in English literature from St Joseph’s College, Tiruchirappally. He holds
degrees in theology and philosophy from Dharmaram College, Bangalore. Is director of Chavara Cultural Centre,
Kozhikode.

He is the author of Manassu Oru Theeram, published by Mathrubhumi Books, Edited three volumes:

e Chavarayachan: Kerala Adunikathwathinte Silpi published by Mathrubhumi Books,

e The Life and Legacy of Saint Kuriakose Elias Chavara Light on the Burnt Horizon: Chavara, A Reformer
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Strategic Leadership in Capacity Building of Teachers

The school firmly believes that the role of a teacher is transforming and becoming more crucial with the changing
times. Keeping this perspective the school provides a gamut of opportunities to the teachers and ensures their
capacity building through a plethora of diverse capacity building programmes and workshops such as ISA Briefing
and Training Workshop organised by British Council, The Annual Conference of NPSC (National Progressive
Schools’ Conference), Capacity Building Programmes on Gender

Sensitivity and Classroom Management, Workshop on Creating Inclusive Classrooms and ELT Workshops, in -
house seminars and orientations etc, to name a few. Such programmes are necessary in the present scenario that
is prone to constant change and upgradation. The teachers are encouraged to attend workshops overseas also so
that they remain updated about the development taking place across the world. This is because the teachers are
the key and they need to master new skills and develop new proficiency which can revolutionize teaching methods
and help improve students’ learning.

The major challenge faced in the process is the difficulty to ensure 100% participation of the teachers in all the
programmes relevant to them in terms of their subject and otherwise. To overcome this, the school ensures that the
teachers sent for a particular workshop recreate the same through in-house workshops, for the rest of the teachers/
faculty members. To complement the aforementioned practice, subject lesson plans and in-house workshops on
various relevant topics like Power of Encouragement, Creating Co-operative Classroom, Teacher : A Guru, The
Power of Forty Minutes, How to Resolve Conflicts, Gender Sensitivity, Teacher as an actor, Assessment & Evaluation,
Power of words to mention a few, are included in the schedule. Senior Leadership Team members interact with the
teachers during the workshops. The Director and Principal, also interacts with the teaching staff every Saturday and
activities like Debates and Group Discussions are conducted. Every year a panel of teachers deliberate and decide
the topics for in-house workshops pertaining to the latest and current trends in the teaching-learning process.
Teachers from different departments are provided with the opportunity to research on the topics and are also given
a chance to apply the knowledge and skills acquired through capacity building programmes in classroom teaching
and innovation. The teachers undergo in house training (which is in fact learning for all including Principal and
HMs). The school also ensures that the best practices adopted by the teachers are effectively implemented in the
classrooms, through regular feedback and analysis of the same. The teachers use various digital resources like the
smart board and creative prompts to make the workshops engaging and interactive. These workshops have topics
such as anger management, Assessment, Leadership, Technology including use of digital technology, Innovation
in academics, how to concentrate and have long lasting memory to name a few. The teachers themselves do the
research as the topics are told in advance. All the teachers are involved through innovative activities to ensure
maximum participation. Feedback taken through Google forms and feedback slips are analysed and reformative
measures are taken in the following programmes. To measure the success of the skills acquired, regular inspection
of the lesson plans and classroom teaching is done by team comprising of senior teachers and HODs.

B. S. Yadav
Director & Principal
Delhi Public School
Jodhpur

Rajasthan

A visionary educationist, an innovative administrator and the proud recipient of National Award for teachers in
2005 by the then President of India, Late Dr. A.PJ. Abdul Kalam, Mr. B S Yadav is the Founder Principal of Delhi
Public School Jodhpur. Mr B.S. Yadav’s (M.Sc. Physics, B Ed.) foray into education began with teaching in Delhi
Public School R K Puram, New Delhi in 1982 and continued to Sainik School, Chittorgarh and Birla Public School,
Pilani. He was the Founder Principal at General B.C. Joshi, Army Public School Pitthorgarh (UA). He has earned a
Certificate of Advanced International School Leadership in July 2017 for successfully completing eight advanced
components of the “Essential skills for Principal Program” at The Principal Training Centre (PTC) for International
School Leadership in Miami USA.
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Teachers as Mentors

Gone are the days when children used to jiggle on perceiving the teacher or would pretend headache at the time
of leaving for school fearing some strident remarks to be received for non-completion of home task. Inflicting
corporal punishment was a common and most effective tool in the hands of the educators of the erstwhile era.
With the passage of time, the education process has undergone tremendous transitions. The school ambience has
become child friendly to such an extent that the children wait eagerly for their school bus. The Central and the State
Education Boards have embedded some child oriented policies in their curriculum that not only nourish intellect
but also ripen the young learners into morally, physically, socially and mentally a responsible citizen and a yielding
asset for the nation.

With the introduction of these innovative techniques and patterns of schooling, the job of a teacher has been
remodeled and multi-dimensional. Now a days, the modern day teacher acts as a facilitator, guide, care taker and
above all, a friend. The conventional concepts about the teachers of yesteryears have been vanished. The teacher
today not only teaches his lesson in the classroom, but he plays cricket and football with his pupils also, he cracks
jokes in his class, he browses various internet sites sitting along with his disciples, he shares lunch with them and
what not. To provide personal and pastoral care to the children has become an integral part of his duties. Pastoral
elements his work tend to be some of the most satisfying and rewarding aspects of his job. He becomes an ultimate
role model for his students and for the society too. Only a man of character and values has the right to preach moral
sermons in front of his pupils. Hence, he has to shape his prominence equivalent to that of a priest.

In an experiential learning classroom, the children aspire to find a guide in their teacher, who without any hiccups,
turns into an ally. The students today have plethora of queries. Hence, patience is a virtue that a teacher needs to
possess. A good teacher is always approachable to his students and appears to be a trouble shooter for them. During
the period of crises, the students find a solace in him and he becomes the biggest benevolent benefactor for them.

Personal self-esteem is important for every human being. Human nature being what it is, there will always be a
proportion of pupils who underestimate themselves and find themselves the victims of inferiority complex. Such
a child becomes over sensitive. Here, the teachers helps their pupil identify his strengths and shows them that
weaknesses are opportunities that help them grow. The teacher devises some tasks that instills confidence in their
students. Young students often develop emotional bonds with their teachers easily. A modern day teacher always
comes down to their level and reciprocate their feelings in equal measure.

A belief, an emotion, a bond and a commitment are the virtues that develop a true FRIENDSHIP between a teacher
and his student, leaving far behind that stale concept of teacher and the taught.

Neeraj Sharma
Chairman

Rishikul World Academy
Sonepat

Haryana
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For Me, My Brand For 2019-20 is Good Storytelling

Education was an easy establishment to define in the past. What is it like to be a 21st century student? Success is no
longer just about what we know, but the real power lies in what we can do. Nurturing successfully the students of
21st century is the call of accountability. What abilities and traits will serve the students in a time that’s changing
and developing rapidly? The core responsibility of shaping a child’s future lies on the shoulders of parents and
teachers.

Every child is different and for the teachers every child matters. Every child in this world is born with one or the
other kind of talent and it is the moral duty of a teacher to take into account that particular quality of a child and
help him to nurture these qualities and to bring out the best out of the child. Every child cannot be excellent in
academics but it is pretty sure that every child has some good qualities which only needs recognition and with
the same thought we at Gyan Ganga International School started a new chapter and introduced a trend with a sole
motive to develop confidence in our students, develop their communication skills and to remove hesitation as well
as stage fear which is the biggest challenge in a student’s life. This trend is to organize story telling competition in
every class. It is compulsory that every child has to come forward and narrate a different story which may be from
Malgudi days, Tennali Rama, Mahabharata, Ramayana, Panchatantra etc.

With the practice of this trend it was observed that children developed their creativity, thinking skill, social and
emotional quotient and also their confidence level was raised up to the next level. They learnt to be presentable
& to face the crowd. While crowd is listening the story, other children also got motivated. Storytelling helped the
children to increase their vocabulary and critical thinking as they added something of their own to make the story
more interesting which conveyed a beautiful message. Some of them developed their verbal as well as non-verbal
communication. Through this activity the students polished their reading, listening and speaking skills because in
the techno friendly environment the students rarely spend time in reading books or knowing about the cultures of
our country. They are attracted more to mobile phones either for playing games or searching material in Google to
help them in their studies. But with the introduction of storytelling competition they are able to know the glorious
past of our country and the values which a person should possess in life to be successful.

Ramayana and Mahabharata like epics have lost their value in the modern world. It is very essential for a child to
know about the history of the country in which s/he resides. The decision making power and truthfulness that
prevailed in the chapter of Chanakya are missing somewhere in the present scenario. So to bring back the students
of present generation close to their culture and to make them aware about the glory of our country and also to
inculcate reading habits among them storytelling is the best possible option for an institute to follow on regular
basis.

“Stories have to be told or they die, and when they die, we can’t remember who we are or why we’re here.”

Dr Rajesh Kumar Chandel
Principal

Gyan Ganga International School
Jabalpur
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Building a Value Based Culture

School is a miniature society. The lessons learnt at school should be such that the students can link them to real
life and equip them to face life positively. What differentiates one institution from another? Is it academics or is it
extracurricular activities? I firmly believe that what a student would appreciate after they graduate from school,
will be values ,attitudes, and skills that we give them here. Quality education should be capable of preparing
students to be bold, face challenges and possess emotional intelligence.

For these to happen a school should adopt good practices. A vibrant and value based culture with well trained
teachers, who are ready to learn and empathize is a must. Basically, we want a happy atmosphere for the students
and teachers so that more and more creative ideas will flourish in a free environment. In our school, we try to
conduct many relevant programmes for students and teachers for their overall development. Wherever we sense
lacunae, we consult stakeholders and provide remediation.

We believe that values are caught and not taught and assembly is a great medium through which values can be
imparted. As a best practice, we conduct value based assemblies. We select values for every month and present
skits, speeches and quizzes, and as an extended activity to develop kindness and compassion in the young minds, we
ensure visits to old age homes and orphanages. Students are shown value based movies. It is worth mentioning that
out primary kids donated the entire grocery required for one month in an old age home recently. They contributed
a sizeable for the cancer patients too. These kind acts of young people make us proud. Our strong alumni is a
testimony to our value based education. They started a student adoption programme and donating generously for
the underprivileged students’ uniforms, books and study materials. As a good practice, our students donate their
books to their predecessors. They donate the books to NGOs too and celebrated joy of giving.

Respecting Nature - to sensitise the young generation to conserve our planet and natural resources, we started a
nature club. Various activities are conducted under this club. Some activities are worth mentioning.

The students of our primary school learnt the art of seed ball making and donated it in nearby areas.
To reduce the use of plastic, they made paper bags and distributed in the nearby shops.
They attended the session on rain water harvesting and shared the knowledge with parents.

They conducted a Swacch Bharat rally to spread awareness on healthy practices

We at Saraswati Vidyalaya ,believe that curriculum should prepare the students for their future life, rich in
ethics and morals. For the same, with the help of our Principal Shri S Prabhuraman, we collaborate with PEACE
FOUNDATION-A SOCIETY FOR PROMOTING VALUES AND ETHICS IN SOCIETY - many activities are conducted
every year.

Education not only gives us a platform to succeed but also to develop moral timbre, perseverance and determination.
Consciousness of values must permeate the whole curriculum and activities in the school.

Rashmi Umesh
Headmistress - Primary
Saraswati Vidyalaya
Nagpur

Maharashtra

Ms Rashmi Umesh is an experienced educator and forward thinking visionary. She is a B.Sc., M.A (Education). M Ed.
And NET (Education).

AN AN AN ANL ANL ANL ANS ANS ANS @ N AN AN AN AN ANS ANS ANS ANS AN

AN AN AN AN ANI AN AN AN AN AN AN AN AN AN AN AN AN AN AN AN AN AN AN AN AN AN AN AN ANS



VANPANPANTANTANTANTANTANPANPANPANPANPANPANPANPANPANPANPANPANPANPANP AP ANP AP AP AP AP A TP AN

NTINTINTINTINTINTINTINTINTINTINTINTINTINTINTINTINTINTINTINTINT I\

Instilling Moral Values in Children

Since the inception of the school we have focused on the integral growth of our school. Our vision is to develop
children to be leaders and change makers who will create a better world to live in. We give equal emphasis to
character formation and academic and non-academic performance of children.

Three years back, on the basis of certain studies and analysis we realized that there was a need to put emphasis
on instilling moral values among children. From then on, we made it a point that every activity that is conducted
within and outside the school for children should carry an explicit or implicit moral message. One of the activities
conducted to instill ethics and moral values among the children is the Wall Board Competition every month.

For better results from our efforts, we provide an environment where children come up with creative ideas on a
moral theme. Every month, the students of every class present a moral theme on the board, before their classmates.
Groups of six students are selected from every class, to develop the Wall Board Student in consultation with the
teacher in charge and present collages, drawings and tell stories. This activity gives every student in the school a
chance to reflect upon a moral theme once or twice in a year. The idea is to make them reflect and imbibe good
values for life.

Intellectual caliber and emotional intelligence vary among children. To get every student to actively participate in
this activity is a challenge, as some students are not inclined towards such activities. The innovative method we
have adopted, puts students in the spotlight and they are keen to participate. Our teachers identify shy children
and give them more encouragement. Sometimes we give prime responsibility of the wall board work to the quiet
students, the teachers ensure that the chosen ones do justice to the task given.

Improvement in the general discipline and the behavior of children are the two criteria we use to measure
the success of our efforts. We have observed that many students have undergone positive change through this
programme.

Bro. Albert Abraham
Montfort School
Roorkee

Uttarakhand

Brother Albert Abraham has been in Montfort School, Roorkee since 2003. He serves as the principal of the school
since 2017.
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Developing Fortitude and Sensitivity in Students

We are living in difficult times where intolerance, communalism and violence are rampant and the media further
blows up this negativity. All this affects the psyche of impressionable minds. Besides this, at an extremely young
age, the students are exposed to increasing competition, heavy work load and peer pressure which stresses them
out. Therefore, it is important that schools become a place where children get a lot of love, care, attention and a host
of opportunities to express and distress themselves.

Pratap Public School, drawing inspiration from their Guiding Light Dr. R S Bhatia, a great visionary and a legendary
educator, focuses on the holistic development of the students. The school offers a wide spectrum of activities which
open up new vistas for empirical learning and understanding beyond the boundaries of the school.

Today, let me share two such practices which have yielded encouraging results in dealing with psychological and
behavioural problems of students.

Pratap Prayas

As a part of the community outreach initiative by the school, a comprehensive Community Service Program called
Pratap Prayas has been initiated with the twin objectives of meeting the school’s commitment to the society at
large and instilling in students the enduring qualities of care, compassion and empathy by inspiring them to engage
in social activities. As future citizens of our nation, it is necessary that children become aware of their social
obligations. Prayas envisages increasing participation of students in engaging with the families and the community
so as to develop social awareness, self management and interpersonal skills.

For any programme to succeed, it is imperative that there is a buy- in from the teachers who are going to implement
it. Teachers were oriented, their queries were answered, doubts cleared and fears allayed. Once all of us were
aligned and uni-focused, the first project was launched two years ago on Independence Day, named ‘Cleanliness-
essential for everyone, everywhere’ The main objective of the project was to make the children aware of their
obligation towards maintaining a clean, green and healthy environment. Brainstorming sessions were organized. A
panel of students was selected to sensitize other students and their community members about the importance of
cleanliness through street plays. They came up with innovative ideas like making cloth bags from their own T-shirts,
shirts, skirts etc., paper bags and gift bags from old newspapers.

Around Diwali, Prayas plays an important role in creating awareness about the increasing air pollution. To make the
community aware of the harmful effects of bursting crackers and to educate about alternative ways of celebrating
festivals, Eco-friendly Diwali is celebrated in the school.

The Prayas’ “Promoting Herbal Gardens in School” initiative was started to help students, teachers and families
learn about and recognize the importance of herbs that are a part of our everyday life. Students are instructed and
guided to set up their own herbal garden which in itself is rewarding and a great learning experience.

Pratap Prayas’ initiative “Joy of Giving” is an effort to enable our students to empathize with the underprivileged
people of the society. All the students, teachers and auxiliary staff overwhelmingly contribute grains, pulses, sugar
etc. to bring smile and happiness to such unfortunate people.

This initiative took us to the door step of a destitute house “Apna Ashiyana”. The school now regularly raises funds
to help the organization.

The Pratap Prayas also conducts awareness drives so that the future generation can enjoy a vibrant blue planet
and “save water bodies”. Through these drives the endeavour is to sensitise the students about the depleting water
bodies and alarming increase of water pollution.

To enlighten the society about the menace of noise pollution, a campaign # Honking Not OK Please!!!! is launched
by ‘Pratapians’ thrice a year. Armed with posters and placards that highlight the evil effects of noise pollution, the
students take their positions at various points in front of the school. Pratap Prayas has really made the students
aware about various issues. This has also made them more thoughtful and kind. They are being groomed to become
responsible citizens of the world.
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Meditation

Often we hear that schools only teach students how to achieve success in life but fail to train them to handle failures
which go hand in hand with success.

The humongous challenge before us is to help them grow into emotionally robust, kind and compassionate human
beings. And for this, there was no better way than to go back to the ancient practice of calming the mind through
meditation. Thus, from the academic year 2017, meditation has been incorporated as a part of the daily activities
of the school.

The day at PPS begins with meditation. In the background of gentle music, students are encouraged to de-clutter
their minds by focussing on their breathing. It creates a conducive calmness both within the child and the school
and that sets the mood of the day and provides a quiet but solid start to school activities. The rhythmic breathing
steers clear of negative emotions, thoughts and practices and fortifies the inner self.

With regular practice, the students have shown remarkable improvement in health, behaviour and academic
performance. Students have been reported to have higher optimism, more positive emotions and stronger self
identity. It has also resulted in greater self acceptance and has brought transformation in their thinking and
behaviour.

The school believes that such initiatives will bring a positive change in the society. Every institution has a bigger
role to play than merely imparting education. When every organization in their own unique ways pitches in to
address various issues that the society faces the world becomes a better place to live in.  am of the opinion that the
relevance of a school in the modern day is judged by how it responds to the changing requirements of a dynamic
society.

Poonam Navet
Director-Principal
Pratap Public School
Karnal

Haryana

Mrs. Poonam Navet is a highly committed, richly experienced and a creative leader entrusted with the task
of managing, inspiring and guiding a team of more than 300 staff and 8000 students across 4 schools. She is a
perfectionist who leaves no stone unturned in achieving her team'’s targets. Her agility is contagious and she
inspires high standards of performance among the faculty and students.
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Child Centric Education

As Nelson Mandela said, “Education is the most powerful weapon which you can use to change the world.”
Education is the key to eliminate gender inequality, reduce poverty, create a sustainable planet, prevent needless
deaths and illness, and foster peace.

Good education creates better citizens, fosters creativity and makes lifelong learners. Further, it helps them
socialize and communicate with others. Education makes us aware of the knowledge, skills, diverse opinions and
ethics in the world. I It helps us to progress and develop ourselves further.

What does a child desire from a teacher? Academic progress, knowledge, and skills? These are not what a child
asks for. Once they are in school these are taken for granted.

What everyone wants is a 21 century education - technology and skill based.

Technology used in schools currently, works like a tool for the teacher and the learner and not as a replacement
for human interface. Modern technology make work easier but it focuses f on what is provided or pre-defined,
rather than what can be. It does not open up minds of learners.

To foster creativity a school must ease the schedule and timetable, some suggestions for the same are below

e Baglessschool: provide individual lockers for students and let them carry minimum of books which are
essential for lessons. We are following this learning concept since the inception of our school.

e  Stress free education: our classrooms are designed in such a way that we involve children to joyfully
participate in many activities every day. These activities are integrated in our curriculum and encourage
children to think outside of the box.

¢ Meditation: we start each day with in class meditation for five minutes. Every teacher narrates a story with a
moral in the class. This helps children develop good values.

¢  Peer teaching: In our student centric classrooms, children can learn lots from their peers and often study
together and even assess each other which leads to greater acceptance and bonding.

e  Self Discipline : We do not punish the children for their misbehaviour, instead we take away privileges
for a limited time, like a day or two. Teachers ignore mild misbehaviour, help the child understand logical
consequences. Rewarding and praising good behaviour is a part of the discipline strategy.

e Sports is a compulsory activity. Everyday, each child plays at least for forty five minutes in our very spacious
play area. This increases the physical and mental fitness of the child.

¢ Meaningful assessment We take only two main exams - mid and final. Other examinations are simple class
tests so as to allow children to enjoy learning and not fear tests.

¢ Reading habit: in each class students donate books to create a class library. During their free time our
students made it a habit to read these books.

Mr Srinivas is a post graduate in Arts and a graduate
in Education, having an experience of 33 years as an C. L. Srinivas
Administrator. Principal
Da Vinci International School
Visakhapatnam Dist
Andhra Pradesh
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Meaningful Education to Create Lifelong Learners

Gyan Mata Vidya Vihar is a school with a culture of playfulness, curiosity and self-reliance for learners; and where
mentors feel invigorated, challenged, professionally engaged and empowered in their domains.

Parents and educators work collaboratively to establish a secure environment. The education ethos in Gyan Mata
Vidya Vihar is aligned to the need of the present times and is constantly re-engineered to meet the challenges of
society. [t aims to develop skills, attitudes of learners and shape them into global citizens. The school demonstrated
innovation in imparting education and expanding the horizons of information and knowledge.

Gyan Mata Vidya Vihar has completed 32 fruitful years - its commitment has been to ensure the overall holistic
development of students as per global standards. GMVV gives equal importance to curricular and extra-curricular
activities as a part of the bigger plan to keep hand, heart and head in equilibrium.

Management and staff encourage team effort among students, which is evident in the leadership demonstrated
by students in the organization of school events. It is not out of place to mention that the parents also take keen
interest in the celebrations and interact with teachers on Parent- Teacher Meetings who provide them with regular
updates about their wards. The school opens the windows to the outside world and provides an environment to
think creatively right from kindergarten. Emphasizing constancy of purpose from the formative years has helped
Gyan Mata Vidya Vihar to produce good results in academics too.

Various clubs are organised to encourage the learners to hone their talents. The students of GMVV are benefitted
through language lab, Maths lab, Science lab, Computer lab etc. Extensive digital technology is made available to
learners for enrichment of the material required for overall development of a child. GMVV Management and Teachers
attend various seminars and conferences which include quality education, effective classroom methodology and
child Psychology. These seminars and conferences help the staff to be familiar and updated with new trends in the
educational sector.

The dedicated school management & staff have been playing a vital role in the progress of this institution. The
infrastructure & the facilities provided in the school, make the school atmosphere very conducive for efficient
teaching & effective learning. The parents of the school have been a strong support to the school & have played
a big role in its growth. Various departments both governmental & non-governmental, have been extending their
support to our school for its smooth functioning.

The purpose of education is to turn mirrors into windows

Fr. Shijumon M
Principal

Gyan Mata Vidya Vihar
Nanded, Maharashtra

Gyan Mata Vidya Vihar is run by the missionaries of St. Francis de Sales which
¥ is a religious Society of Fathers and Brothers working in India since 1845.
Today it is present all over the world. Therefore, the purpose of education is to

\ ‘ grow in the love of God & Humanity. Gyan Mata Vidya Vihar, Nanded, from its
L &? very inception in 1988, is known for providing its students quality education &
— k‘ ‘ forming their personality.
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Teaching-A Learning Process

I want you to imagine that we are all on a journey, and I want to paint some words for you that you may find
beneficial. ‘Do your best, always’.

You have already achieved a lot of your academic potential, hence your presence makes a lot of difference in a child’s
life. In this journey, however, you need sustained excellence, which is an entirely different thing. You must have a
sense of purpose and display a need to constantly seek to perform your best. You can only be satisfied if you have
done your best. If you are competing with someone and the other person fared better than you, be satisfied to be
second, but only if you have done your best. Be open to feedback, goal oriented, and strive to make a difference
through sheer hard work, determination and perseverance.

There is no short-cut to success

There is a saying that goes as follows: “There is no elevator to success - you will have to take the proverbial stairs
one by one”! In this journey you may need to take the gravel road ! With hard work and striving to achieve, you
sometimes need to make some sacrifice.

Never forget where you come from

Put on your “trip metre” when you embark on your journey so that you may know how far you have come, because
it is only through acknowledging where one is from and what you have learnt that you will have appreciation for
what you have become.

Enjoy the journey and learn to “pause”

We sometimes try to be all things to all people - we cannot always be that - so sometimes, take time out to relax
and do what you enjoy. A little bit of pampering which we all deserve - whether it is sport, reading, music, drama
etc, make sure that you have something where you can hone skills that will be required later to complement your
academic skills.

Exceptional teachers do things differently-strive for sustained excellence, take responsibility, make sacrifices on the
way, remember the starting point and take breaks on the way!

“I have tried not to falter. I have made missteps along the way. But I have discovered the secret that after climbing a
great hill, one only finds that there are many more hills to climb. I have taken a moment here to rest, to steal a view
of the glorious vista that surrounds me, to look back on the distance I have come. But I can only rest for a moment, for
with freedom come responsibilities, and I dare not linger, for my long walk is not ended.”

Dr. Ganesh Kumar Pandidhar
Vice Principal

Wisdom High International School
Nashik

Maharashtra

No one factor can account for the success of Wisdom High International school, Nashik but one thing is for certain-
without the generous spirit of our trustees, our school would not be the school as it is today.
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Awards
Recently our school won green mentor award for the commendable contribution made to the environment
MHRD felicitated school for best project which was made out of waste.

The school bagged district position in Swachh Bharat Mission.

Dr. Shabana Rehan
Principal

Little Angels High School
Gwalior

M. P.

Dr. Shabana Rehan believes that “The function of education is to teach one to think intensively and critically.
Intelligence plus character-that is the goal of true education.” With her immense capabilities and experience,
she has proved to be a wonderful leader for the staff and guide to the students.

Building a Positive Team

An effective management requires few principles and set rules of management to be adhered to. During the course
of my career and administration, I always believed that rules should have the flexibility of being moulded according
to the various situations, with justified reasons. Rules are made for the people to make their daily life systematic
and easy. This belief has guided me in my day today functioning as a successful administrator.

Leaders should always be approachable to their team and consider them as an extended family. The team members
must be motivated and guided by the leader to overcome any challenge. Positive and highly motivated teams are
a fun to be a part of, and they accomplish far more than teams which struggle with low morale or negativity. Thus,
every member in my team is given its due appreciation for the efforts put in by them for making the institution run
effectively and smoothly.

Even some of the blunders can be resolved if dealt with a balanced approach as every problem has a solution.
However serious be a mistake, the same should be addressed promptly to convey the message that duty and
responsibility cannot be treated lightly and that commitments to the stakeholders are fulfilled.

The teaching fraternity shapes the future of students and sets an example. Right values instead of attitude must be
inculcated in children, with this will come a sense of discipline and responsibility.

In the course of discharging my duties, as coordinator, vice principal and now as a principal, the above strategies
have helped me immensely in guiding my team to build a strong and positive attitude towards work.

Pooja Arora
Principal

Sun Valley School
Dehradun
Uttrakhand

VVVVVVVVVVVVVVVVVVVV

AN AN AN AN ANI AN AN AN AN AN AN AN AN AN AN AN AN AN AN AN AN AN AN AN AN AN AN AN ANS






Macmillan Education would like to express its
heartfelt gratitude to all school leaders who
contributed their best practices and experiences, to
share with a larger school commumfy

[t is because of your enthusiasm and splrl’r of sharmg

that we are in a position to release this compilat n.





